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John is a new Branch Chief in charge of a group of
50 people. Several employees get together and present
recommendations for changes within the Branch. Please select
the word or phrase which, in your view, best describes his
response.

Let me think about this. 1.  Thoughtful
2. Indecisive
I will review this with my 1. Good manager, uses
Staff and get back with you Statf
later. 2. Needs strong support
Let's do it! 1. Reacts quickly
2. Shoots from hip
I have decided not to implement 1. Decisive
the recommendations. 2. Dogmatic
After the third plea to recon- 1. Strong
sider, John says "Dammit, I 2. Emotional
have considered all the angles
and this won't fly.
If the Division Chief won't 1. Aggressive
go along with this proposal 2. Self-confident
I'm taking it to the Deputy
Director.
Let's expand this proposal to 1. Imaginative
cover the whole area. 2. Scatter-brain
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